
May 20, 2016 

Dear Covenant Life Church Family: 

I knew over time the day would come when I would write this letter.  Part of me is 

surprised it hasn’t happened sooner, because as you know one of my greatest passions 

is to see healthy generational transfer happen regularly in a local church community. 

In fact, one of our core values is “Living Generationally – promoting the involvement of 

all generations in everything our Church does.”  The Lord is now giving us the ultimate 

opportunity to fulfill this dream. 

Paul’s challenge to Timothy in 2 Timothy 2: 1-2 has motivated me as long as I’ve been in 

ministry: “You then, my son, be strong in the grace that is in Christ Jesus.  And the things 

you have heard me say in the presence of many witness entrust to faithful men who will 

also be qualified to teach others.”   

I have taught that the young adults among us are just that – adults who deserve the 

opportunity to walk out what has been deposited in them.  That’s why so much of my 

energy has been given to investing in them.  Few things bring me greater joy. 

Now, in the midst of this unexpected health crisis, and facing more surgery, Sandy and I 

have reached a conclusion about what the Lord has been prompting me to do for about 

three years now.  It is time to walk the talk and pass the baton to a younger man to lead 

us forward into the next phase of the work Jesus has for CLC. 

Keep in mind my illness is not what prompted this – I have been working with the Board 

and leadership on succession planning for over two years now.  The Oversight Team has 

confirmed this many times over.  In fact, Clem Ferris told me in my annual evaluation 

that he and Paul Daniels conduct, in January of 2014, that I needed to have my 

successor identified and a plan in place within two years. 

Being in a convalescent state has given me time and space to hear the Lord clearly 

confirming this.  My wife and children all heartily agree that this is the time.  Perhaps 

the Lord needed to get me away from the wheel to actually make it happen (this is not 

an easy thing for me to do). 

I trust  you can also hear and see the change God is bringing.  Please understand that I 

have been pastoring CLC for 26 years – it is time to give young men with energy, and the 

power God invests in them, the opportunity to step in.  Honestly, I’m a bit worn out. 

 



Now, some of us may have some natural questions.  Here are a few partial answers. 

 1.  What does this mean? 

It means my role as Lead Pastor will be coming to a gradual end in this next season.  My 

desire is to always be a father to this precious community, so my role will be changing.   

 2.  Who will take my place? 

We are employing a faith-based search firm to help us in this transition to a younger 

leadership team.  Notice I said team, as we are elder-governed.  This firm will study our 

spiritual DNA and work with me, the board, the pastoral team and oversight team to 

then conduct a strategic search for “Joshua”.  This includes evaluating the men the Lord 

has been raising up among us, some of whom you have seen minister on Sunday 

mornings in various capacities. 

 3.  Then what? 

My desire is to have a healthy overlap time in which I can mentor/invest in the young 

man/men.  At the same time I need to wisely wean myself to give our new Lead Pastor 

the wheel without being a “backseat driver.”  Hopefully at that point I can continue in 

various ministry roles that serve our new team, and serve you where I best fit. 

 4.  What happens now? 

Before my next surgery (May 31) I will have conversations with the search firm rep who 

is working with us to get my end of things going.  Steve Venturino and Stan Letarte will 

continue the process while I am recovering.   

Going forward we will work to communicate as thoroughly as we can about 

developments in the transition journey.  I ask that we all pray the following: 

  That the CLC leaders and the search firm have the Lord’s grace upon them 

 That the favor of the Lord rest upon our new Lead Pastor, as it did upon 

young David as Samuel anointed him with oil and identified him. 

 That our entire congregation would have eyes and ears to see and hear what 

the Lord is doing here – that it is not the work of mortal men. 

 That the Lord would make clear the ministry emphasis for me in the future. 

(Sandy and I do not have plans at this time – we trust Him). 

 

 



 

 I will always consider that the greatest honor a guy like me could have had is to 

shepherd a truly amazing covenant people.  You will always be our family.  

 

 We love you greatly. 

Pastor Jerry (Doc) and Sandy 


